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PLANNING

Planning is may be the most difficult and important task at the
stage of developing a project. Its purpose is to prepare a
detailed project design. Including project milestones and
performance indicators.

Malin processes involved in planning are:
o planning project activities
o planning tasks

o planning time

o planning resources
o planning costs

o planning risks
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PLANNING PROJECT ACTIVITIES

Main activities are drawn at initiation phase of the project and
at this stage detailed planning is required

Most used technique for detailed planning of activities is the

Work Breakdown Structure(WBS). The WBS always has the

main goal of the project on top of the structure, which is -
decomposed to manageable components and the lowest

element in the structure is called terminal element. (it includes

several steps):

v Divide activity to manageable tasks

v' Determine task dependencies - - -
v Determine order of implementation of the tasks

v Do the same with all project activities

The developed structure provides frame for the total planning,
assigning work, scheduling, resource and cost estimation.



WORK BREAKDOWN STRUCTURE LEVELS TEMPLATE

COMFPAMY NAME

rrosecr manacen owe

PROJECT TITLE

1.1.1 121 131 211 221 231 ana a3z 3aa
Subilask Subltask Sublask Subtask Suiblask Suibtask Sublask Subhtask Sublask

1.1:2 122 132 212 2232 233 a1z 322 332
Sudbhor sk Sudbitar sk Sudbtask Susbito sk Sublask whtask Subtar sk e P T Sublask

1.1.3 123 133 213 223 233 a1a 323 235
Sublase Subtask Sl Suihitask Subhazk Subtask Suibla sk Suihitask Subtask

LEVEL 4

1.1.4 1.2.4 2.1.4 224 314 324
Bubiase Suntask Suibta sk Suntask Sudbta sk Susbitaisk

== 215 315
Subtask Subtask Sudbtask

4.1.1
Sublask

412
Suiblask

4.1.3
uhlask

4.1.4
Suiblask

4.1.5
Suiblask

4.3.1
Sublasi

4323
Suibltasi

423
Sublasi

4.2.4
Suiblask

4.3.1
Sublask

4332
Sl sk

4.3.3

uhlask



PLANNING TIME

The developed WBS of the project is used for planning time
» Assign time for implementation starting with lowest level tasks
» Continue in the same way to the top of the structure

> At the end you will have the time for implementation of all tasks and
activities of the project

» Determine the order of implementation and dependencies of task and
activities

The project time schedule is combining all of the above and is graphicly

presented with Gant Charts. Horizontally presents the activities and the tasks

with their time for implementation, and vertically presents the dependencies
between the activities and the tasks.

This Is the detailed time schedule of the project and is a official document of
the project it is updated version of the Initial time frame developed during

Initiation phase



Sample project Gant Chart
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Project Phase

WP1 Project Management

Task 1.1 - Project administration

Task 1.1 — Consortium meetings and reports M1

[x]

WP2 Analysis phase
Task 2.1 - State-of-the-art

Task 2.2 - Statistical data collection aand analysis

Task 2.3 — Review legislation and policies
Task 2.4 — Analysis of Aecision Making processes,

ctalsohnldare

Task 2.5 — Gender impact assessment

Task 3.1 — Development of GEP
Task 3.2 — GEP from management perspective
Task 3.3 — Gender budgeting and procurement

Task 3.4 — Comparative analysis

WP4 Implementation phase

Task 4.1 — Implementation of GEP's

Task 4.2 — Workshops, seminars, trainings, guest lecturing

Task 4.3 — Sustainability of GEP's

Task 5.1 — Monitoring and evaluation

Task 5.2 — Identification of obstacles

Task 5.3 — Adjustment of GEP's

WP6 Dissemination

Task 6.1 — Development of dissemination plan

Task 6.2 - Off-line and on-line publicity

Task 6.3 — Publishing in professional and research journals




PLANNING RESOURCES

The WBS is used in the same manner for planning resources as for
planning time of the project.

For each task:

» Assign materials needed to be implemented

» Assign personnel needed to be implemented

» Assign equipment needed to be implemented

The combined resources assigned to all task is the sum of resources
for the project.



PLANNING COSTS

Resource planning is the base for planning the costs of the project or budgeting.

Initial budgeting is done by assigning costs estimation for all of the planned resources of the
project — materials, equipment, salaries for personnel.

There is different types of budgets depending of the scope of the project.
For small project combined budgets are used - divided in several groups combining the same costs for all activities.

For large scope projects combined budged is used to present the total costs of the project, but each cost group is
presented in separate detailed budget:

- Materials costs budget
- Personnel costs budget
- Equipment budget

- Secondments budget

- Rentals budget

- Training budget

Costs planning is finalized with the preparation of cost schedule for the amounts needed for each stage of the
project and appointing from what financial source they will be provided.
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PLANNING RISK

The achievement of project objectives is always a subject to influences beyond project team’s
direct control - risks. It is therefore important to evaluate this ‘external’ environment to identify
the possible risks for the project.

Steps to be taken:

» Define possible risks for the project
» Qualification of the risks (risk evaluation matrix)
possibility

Influence on the project

Prioritise risks

Create risk register

Possible actions

Elimination of the risk

Risk mitigation

Risk distribution

Withstanding the risk

» Design action plans

» Design risk monitoring plan
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RISK EVALUATION MATRIX

Points Risk evaluation

Risk probability 0] Risk is already passed

Very low probability

Low probability

Moderate probability

High probability

It will surely happen

Influence on the No influence

Rl O O & Wl N| B

project One of the activities might be influenced but it will not

affect the implementation of the project.

2 Acheiving one of the project results will be difficult but

it will not affect the implementation of the project.

3 It will affect one stage of the project but overall

implementation is possible

The overall implementation of the project can be affected

5 The Project can’t be implemented
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